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Know us better

(T 1)
T

20.5M £

>530

www.accesa.de

We're people oriented

company that empowers
people to take initiative and

grow.

Our turnover in 2017
was 20.5 M €

Passion for technology

is something that our growing
team of ~530 specialists is

known for.

4+

30+

o,

DACH, UK, US, Scandinavia

are the regions where we have
long-term (4+ years)
partnerships.

By communicating in
a transparent way

30+ permanent partners trust us.

English and German

are languages that we speak.

14+

acEesa®

manage technological change

Helping clients manage
change

for more than 14 years now.

Competence Centers
that are a gateway towards the
realization of our clients’ IT

strategies.

Germany, Switzerland,
Austria, Romania

are the countries where we
have offices.
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Revenue and Headcount Development accesa
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Project Partner ac

Selected companies using solutions delivered by us:
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Technology becomes DNA of every Business accesa

Vision: a world where technology sits at the core of every business.

Some businesses are already close to living that vision while most are just beginning
a journey to get there. This journey is what Digital Transformation is about.

8 www.accesa.de
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Example 1: Amazon vs MediaSaturn accesa

amazon MEDIA - SATURN

Amazon.com, Inc. CECONOMY |

NASDAQ: AMZN - 6. Okt., 19:59 GMT-4 ETR: CEC - 6. Okt., 17:35 MESZ

989,58 =0 48,73 (0,89 %) 10,40 cur 40,02 (0,19 %)

1 Tag 5 Tage 1 Monat 3 Monate 1 Jahr 5 Jahre Max. 1 Tag 5 Tage 1 Monat 3 Monate 1 Jahr 5 Jahre Max.

www.accesa.de
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Example 2: Tesla vs Ford accesa

A
T=5Lnm~A
Tesla Inc Ford Motor Company
ETR: TLO - 6. Okt., 17:35 MESZ ETR: FMC1 - 6. Okt., 17:35 MESZ
301,65¢eu= 40,25 (0,08 %) 10,46 eu= 40,06 (0,58 %)
1 Tag 5 Tage 1 Monat 3 Monate 1 Jahr 5 Jahre Max. 1 Tag 5 Tage 1 Monat 3 Monate 1 Jahr 5 Jahre Max.

10 www.accesa.de
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THE DIGITAL JOURNEY

www.accesa.de
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We are NOW entering the Digital Age

www.accesa.de




Waves of Technological Innovations*

Historical super cycles of the modern society arise from the clustering of basic innovations that launch
technological revolutions that in turn create leading new industrial or commercial sectors.

Steam Electrical Information
technology Technology technology
o , Digital
) Engineering Petrochemicals
Railway & steel . ) technology
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1. Industrialization 2. Mechanization 3. Electrification 4. Motorization 5. Computerization | 6. Digitalization
1800 1850 1900 1950 1990
*Kondratiev super cycles theory
13 www.accesa.de
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> .
Transformation Challenges accesa

ClOs and IT Leaders are under more pressure than ever

Changing Static Insufficient

Customer processes technology Cost

Expectations know-how

pressure

But most lack the organizational mindset and knowledge to speed-up delivery
cycles and create business value out of emerging technologies.

www.accesa.de
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Traditional vs Modern IT accesa

-------------------------------- . |
I I I
I I I
I I I
: TRADITIONAL IT I MODERN IT :
: | :
I I I
| 1
: OPERATE IT LANDSCAPE TO OPTIMIZE BUSINESS THAT TRANSFORM :
: CAPABILITIES THE ORGANIZATION :
| 1
: e Application Managed » Digital Design & UX « Digital Exploration :
I Services * Business Process Automation Program [DEP] I
| * Containerization * Platform Integration . Agile Program |
I * Cost Center e Cloud Infrastructure Migration Improvement I
| * Cloud cost optimization « Business Unit that :
I e Continuous Delivery set-up generates value I
| :
| 1
| 1
I . I
I I I
I I I
: ]
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What if YOU could own the journey?

www.accesa.de

convert
emerging

tech into
business
value

focus on
transformation
(not execution)

acEesa®

manage technological change

optimize

costs
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The World Looks Great...

Messages sent per day, bn
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...But You Are Never Safe

www.accesa.de
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Source: www.economist.com/news/business/21647317-messaging-services-are-rapidly-growing-beyond-online-chat-message-medium
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The Arc Of Company Life...

Growth

Startup

www.accesa.de

Peak

Time

ac%esa®

manage technological change

Decline

Source: firstround.com/review/The-Arc-of-Company-Life-and-How-to-Prolong-It
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...And How To Prolong It

New Trajectory
for Growth

Startup

www.accesa.de

Transformation

Time

acEesa‘“’

manage technological change

Source: firstround.com/review/The-Arc-of-Company-Life-and-How-to-Prolong-It
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And Here’s How It Looks For ORACLE

Hardware

2010 Acquisition
of Sun Microsystems

Middleware
2008 Acquisition

of BEA Systems
Applications

1990s push into client/
server application
development

Time

acEesa‘“’

manage technological change

WWww.accesa.de Source: firstround.com/review/The-Arc-of-Company-Life-and-How-to-Prolong-It
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> .
Budget Distribution accesa

Time
Attention
Budget

time

today tomorrow day after

tomorrow

www.accesa.de
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Quite Often The Reality...

Time
Attention
Budget

5% 0% time
today tomorrow day after
tomorrow

www.accesa.de
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acEesa®

The Gaps Grow Dramatically

www.accesa.de

Rate of change

@ Technology
.

: Individuals
L

HR's opportunity is to help close . @

the gaps among technology, Ny o

individuals, businesses, and society o ..’ Businesses

and governments. .o. o’ @

Curvel o° o*
2 ® .
* o
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> .
BIG Questions...? aCcesa

 Why is it almost impossible for large organisations to spot new and radical technologies quickly,
and develop their potential?

 Why are large corporations so eager to acquire new startups, and why are they capable of
messing them up so profoundly in such a record time?

« How is it possible that large corporations — even when they understand their challenges and the
directions they need to take — are incapable of moving on their own, without external help and
guidance?

www.accesa.de
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THE FUTURE OF WORK

www.accesa.de
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It’s a VUCA World accesa

l \/OLATILITY »
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30 www.accesa.de



It is not the strongest of the species that survives, nor
the most intelligent that survives. It is the one that is
the most adaptable to change.

Charles Darwin
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4 o
Plantation Thinking vs Rainforest Thinking accesa

The mono cultural world of a plantation The lush rainforest:

diverse, unpredictable, evolving, exciting

Www.accesa.de Source: teacherhead.com/2013/03/10/from-plantation-thinking-to-rainforest-thinking
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acEesa®

Replacing a 100 Year Old Workforce Model

www.accesa.de

Old Workforce Model

e Based on fixed roles and rules

* Designed for stable markets and long-
term project planning

* Extremely successful for large companies
for decades

* Corporate bureaucracy and politics

* Inherently maintains the status quo

New Workforce Model

No fixed roles, instead: tasks and skills are
viewed as the basic components

* Management of work is going online, labor
is going on-demand, thus solving the talent
problem: efficiently matching the supply and
demand for people and skills in a highly

personalized way.

* Collaborative platforms fuel on-demand
enterprises

* Virtualized and distributed workplaces
(using tools like Slack, GitHub, Yammer,
Skype, ...)
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Workforce Marketplace

task based work 1

High-
commitment
liquid
workforce
(full time and

Fixed role, part time

core team employees)

(full time
employees)

role based work

Public crowd

freelance

External workers
talent

netwok

(privately

managed,
online talent

market)

Internal
on-demand
talent pool

integrated corporations

www.accesa.de

»
>

pure open marketplace

acEesa®

manage technological change

Source: Accenture, Technology Vision 2017
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Accesa’s Cell Based Organization

The operational way: Business Units

* Our organization is structured as a collection of cells,
each serving a specific purpose and interacting with the
other cells in order to fulfill that purpose

* Cells can be formed or removed dynamically, in order
to meet market or organizational demands

*  While Business Unit Cells and operational structures
are responsible of delivering projects, Competence

Centers consolidate functional knowledge in technical

communities and are responsible for their professional
growth

35 www.accesa.de



36

acEesa‘“’

Accesa’s Cell Based Organization

The strategic way: Competence Centers

* Our organization is structured as a collection of cells,
each serving a specific purpose and interacting with the
other cells in order to fulfill that purpose

* Cells can be formed or removed dynamically, in order
to meet market or organizational demands

*  While Business Unit Cells and operational structures

Accesa
Information Office

are responsible of delivering projects, Competence

Centers consolidate functional knowledge in technical
communities and are responsible for their professional
growth

www.accesa.de
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Any Questions?

www.accesa.de

Dr. Clemens Schaffner
Geschaftsfihrer

Accesa IT Group GmbH

acEesa®

manage technological change

OFFICES

MUNICH | ZURICH | CLUJ-NAPOCA | ORADEA

clemens.schaeffner@accesa.de

+49 172 1436858

Walter-Gropius-Stralle 17, 80807 Minchen
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THAN

STAY

WWww.accesa.de

Connec

t with us

CYOU!
N TOUCH WITH US:

Follow us on

]

Check us out on

acEesa

aaaaaaaaaaaaaaaaaaaaaaaa



